Kadina Preschool

Annual Report
2011

Annual Report 2011
Context

Preschool Name:

Kadina Preschool

Preschool Number:

6609

Preschool Director:

Jacky Vogelsang

Region:

Yorke Mid North

This year has been again one of staff changes for the Centre, with permanent .5 teacher Brooke Day,
coming back to teaching after a year of maternity leave. She shared the 1.0 teaching position with
Annie Hyland. Hopefully next year our staffing situation will remain consistent for 2012 as this does
impact on the remaining staff members increasing their workload until regular routines and confidence
has established in new members as well as knowledge of the EYLF and the new accreditation system
coming into effect in 2012.
The Kindy Shop still presents with some major issues especially with staffing of volunteers. A
repeated call for assistance from families has not been met with any positive interest and only one
parent (whose child is now at school) has taken up the offer. We are in a bit of a dilemma as the
current coordinator is planning on retiring and there are approximately 10 volunteers who are also
going to be leaving at the same time. We have been informed that a new coordinator has been found
and will begin after the Christmas period. The lack of volunteers is a serious concern.
It is vital to the Preschool that the Kindy Shop remains open as it nets a considerable income each
year, which is vital in assisting many areas of the global budget, especially the resource and
consumable lines.
Financially the Centre is in a very good and viable position to head into 2012. Money has been set
aside for new outdoor blinds to help meet safety and health standards.
This year has been one where we have begun to increase community involvement within our Centre
practice. Ideas within the curriculum and the organization of the Centre is still in its infancy however
we are confident that in 2012 we can extend upon this year’s ideas and continue to create a more
inclusive environment.
Simon Harley our facilities manager was informed in term three of significant movement in the flooring
of the main kindy building. He came out to assess the problem and stated that contractors would be in
over the Christmas period to deal with the problem.
The outdoor stage area continues to present with OHS&W issues due to its close proximity to the
sand pit, lack of hand rails on the steps, rubber matting surrounds beginning to subside and panels
constantly falling off. Some serious considerations will need to be given to this equipment as it has
already been part of a problem when a child sustained a broken leg whilst playing on this equipment
when it was first installed.

Site Improvement Plan

We had two general priorities this year
1). Improve family/community involvement. 2). Improve oral language outcomes for children.
Continue to improve family/community involvement
As part of our strategy to continue to improve family/community involvement we are suggesting that as we
received only 25 surveys back from families this year, we offer exiting families at the end of every term the
chance to fill out the survey rather than waiting for term two and three to see if this will increase the response
levels.
As part of involvement strategy we had over 50 percent of families responding to every survey we distributed.
This could be accounted for by the more personal face to face approach as well as the many reminder notes
within every child’s communication pocket; however there is still significant room for improvement in this
area. We are suggesting that we look for other areas of visual communication to attract Family interests in
2012.
We are now going to the Kadina Primary School library as well as the Community library every week. We
have divided this up into a 3 week rotation so that all the children can attend the local library every Monday
and every Thursday the oldest cohort of children visits the school library. We are also using this as a tool to
assist with transitioning to another educational facility regardless of which school a child will attend.
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The local private school has taken up the offer of transition visits including students and teachers to the kindy
and school premises. Our main feeder school has yet to take up the offer but we do have an information
sharing session each term with the school counselor who is sometimes accompanied by a teacher. We will
continue to offer transition opportunities for teachers and students for this school in 2012 with a suggestion of
a small group visiting on a regular basis and even swapping one of our teachers to the classroom so that the
school teacher may interact with transitioning students.
With regards to our goal of 85% ‘Communication’ to be rated agree or strongly agree in preschool parent
survey, we have achieved between 90 to 100%. However I hasten to add that we did only receive 25 replies
for the preschool survey; this is something we recommend to address in 2012.
We had an exceptional year where many Community Groups were invited and attended our Centre to take
part in our extensive curriculum we have been offering as well as being invited to take part in other activities
and events. Programs such as Delta Dog Safety, Emergency services with fire (CFS & MFS), and police, as well
as the local vet were included. A special party this was run over two days for our Kindy Shop volunteers. We
were also invited over two day period to the local paper ‘the Country Times’.
We continue to have strong ties with the local TAFE College and wish to enhance this practice next year
offering our Centre as a place of learning for the students engaged in Early Childhood Studies.
We have had a school based trainee working within our Centre. This has meant a lot of extra paperwork and
report writing as well as assisting the student with her studies; however it has also been an extremely
rewarding and interesting process.
We were nominated for Employer of the Year in the medium business sector for the work we have been
doing with cultures other than our own and additional needs students.
Improve oral language outcomes of children
- By children’s final term of kindy, 100% of children will move up at least one level of the TROLL data analysis
scale – this has been achieved with the exception of severe additional needs children whose language
development has hampered their outcomes.
- 80% of children are engaged in quality conversations with an adult every week relating to Strive for Five data
over 4 terms. Using the Strive for 5 data tool has significantly improved staff members attendance to achieving
quality conversations with children. Even though we have achieved this goal there is still room for
improvement using this very worthwhile tool as many staff meetings teaching staff often were reminded to
attend to the data on a daily basis. It is a recommendation that we continue with this data and even begin to
compare other terms/cohorts from previous terms upon exit of a cohort if possible. This will give tangible
results that we can use as evidence to ensure that we are actually making a significant impact on children’s oral
language.
We did not achieve any training with the RRR tool other than basic theory due to a general lack of attendance
opportunities from staff due to family and other work commitments. It is recommended that this be ‘shelved’
temporarily and revisited within the next 2 years due to the enormous amount of other training and
understanding needed by staff members as we enter the 15 UA, National Accreditation requirements and
provisions ready for the one year intake beginning in 2013. All staff members have a sound understanding of
the importance of an engaging learning environment in both the indoor and outdoor areas and it is this which
we will continue to recommend that we follow and increase upon next year.

Report from Governing Council
Our Governing Council though few in numbers have been very supportive and helpful when assisting
the Director of the Centre through various negotiations with bullying issues arising from the adjacent
Primary school and other matters. It is this strength and consistent support that has enabled the
Centre and the Director to establish them confidently and become meaningful advocates for quality
education in the Early Years.
The Governing Council in conjunction with the Director, created new policies to assist with the ever
present issue of outstanding fees. This has proven very beneficial to the Centre and eliminated many
of the past financial issues the Preschool had to bear.
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The planning of the implementation of the 15 hours Universal Access was discussed at length and the
Governing Council assisted in publishing surveys so that all families may have a an equal opportunity
in the process of access to the future programming format in 2012.
Governing Council was given the format of the National Quality Standards to assist in advising areas
in which the Centre may improve upon to assist staff implementing the new Quality Improvement Plan
(QIP) for 2012

Student Data
Enrolments

Numbers continue to be consistently high. Transitory movements between metropolitan and interstate
due to parent/family work commitments has continued and this did affect the results in term one and
three as well as the increased intake in term two. We envisage numbers to remain at or near our
capacity of 74 for 2012.

Attendance

Attendance has remained high. We would like to offer the suggestion that we have a low case of illness and spread of infection
within our Centre due to a highly diligent cleaner who has maintained very high standards all year. We would also like to think
that the inclusive and varied curriculum offered at the Centre has had a positive impact in this area as well.
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Feeder Schools

Kadina Primary the largest feeder school continues to have the largest percentage of intake from our
Centre, with a slight increase from the previous two years. This may also be in sync with the higher
enrolments we experienced in 2010 from previous years and those children being eligible school age
in 2011 as this is also the case for our other two main feeder schools.

Client Opinion
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Accountability
National Partnerships
We are due to begin the UA in 2012. There have been many discussions within the Governing
Council and also surveys to families to assist in the equitable deployment of this concept.

Financial Statement
Income for the Preschool has been met through our Global budget allowance from the Department of
Education and Children’s Services. We have also supplemented the income of the Centre through the
profits gained from our Kindy Shop as well as minor community grants we have applied for; I hasten
to add here that some of the grants we applied for we were unsuccessful due to the area of
education.
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